
Site Management 
Working Group [SMWG]

1



1. Site Baseline Assessment

To provide baseline information on:

a) Site type; location [admin level]; demographics; vulnerable group; HLP status

b) Presence of community focal points; committees

c) WASH: Source of water; barriers to access water; hygiene & sanitation
conditions

d) SNFI: open air; shelter type; shelter damage; top 3 NFI needs

e) Food: access, barriers to food; source of fuel

f) Health: widespread health issues & symptoms

g) Humanitarian assistance provided & top 3 unmet needs



1. Site Baseline Assessment - Dashboard 



1. Site Baseline Assessment - Dashboard

Details shared bilaterally

Site baseline assessment is issued every Thursday, and the dashboard is
updated accordingly



1. Site Baseline Assessment – Site ID

Why Site ID: sites are named after individuals; colloquial names; function etc

Site coordinates are not unique

Standard Site ID: ISO 3166

Codes for the representation of names for subdivisions



2. Arc GIS Map



2. Arc GIS Map

Features: 

a) Spatial representation & orientation of sties; 

b) Admin level data; 

c) Site demographics with AGD & vulnerability; 

d) Status of the site i.e., active, evacuated, monitored etc.



3. Incident Report

Streamline the incident reporting on a single platform

Pilot for 2024

Essential indicators are captured

Tool: Site level incident reporting )الموقعفيالحوادثعنالإبلاغأداة kobotoolbox.org)

https://ee-eu.kobotoolbox.org/preview/goXmgDRu
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